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Message Text 

UNCLASSIFIED 

PAGE 01 SAN SA 00852 01 OF 02 21 1544Z 
ACTION CA-01 

INFO OCT-01 ARA-14 ISO-OO SCS-06 PPTE-00 VOE-OO MMO-04 
A-01 PER-05 ABF-01 /033 W 

107587 211600Z/45 

P 211440Z FEB 78 

FM AMEMBASSY SAN SALVADOR 
TO SECSTATE WASHDC PRIORITY 7097 

UNCLAS SECTION 1 OF 2 SAN SALVADOR 0852 

FOR CA J ARA AND M/MO 

E.O. 11652: N/A 

TAGS: CGEN APER ABUD ES 

SUB J : FY 1980 CONSULAR PACKAGE - EL SALVADOR 

REF: STATE 016438 

SCHEDULE I - IMMIGRANT VISAS 

ARA 


EL SALVADOR, SAN SALVADOR 

FY-1977 FY-1978 FY-1979 FY-1980 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/76 10/1/77 10/1/78 10/1/79 
9/30/77 9/30/78 9/30/79 9/30/80 

l.IV'S ISSUED 3940 5200 5760 5900 

2. IV'S REFUSED 934 1300 1440 1475 

3. TOTAL IV CASES 4874 6500 7200 7375 

MAN HOURS UTILIZED: 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 SAN SA 00852 01 OF 02 21 1544Z 

AMERICAN OFFICERS: 

4. FULL TIME PERMANENT 3157 3250 3200 3200 

5. TEMPORARY DETAIL 0 0 400 490 

6. PIT (LOCALLY HIRED) 0 0 0 ) 
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7. AMERICAN MAN-HOURS 

SUB-TOTAL 3157 3250 3600 3690 

LOCAL 

8. FULL TIME PERMANENT 7710 8200 8800 8850 

9. TEMPORARY DETAIL 0 0 0 0 

10. PIT 0 0 0 0 

1 1 . SUB TOTAL LOCAL 

MAN-HOURS 7710 8200 8800 8850 

12. TOTAL IV MAN-HOURS 10867 11450 12400 12540 

PERCENT OF TOTAL IV CASES REQUIRING: 

13. USE OF INTERPRETER: 0 PERCENT 

14. THIRD COUNTRY CHECK: 5 PERCENT 

SCHEDULE II - NONIMMIGRANT VISAS 

ARA 

EL SALVADOR, SAN SALVADOR 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 SAN SA 00852 01 OF 02 21 1544Z 


15. NTV'S ISSUED 

19315 

20930 

22680 

24575 

16. NIV'S REFUSED 

6810 

8035 

9480 

11150 


17. TOTAL NIV CASES 26125 28965 32160 35725 

MANHOURS UTILIZED: 

AMERICAN OFFICERS 

18. FULL TIME PERMANENT 2146 2072 2745 3000 

19. TEMPORARY DETAIL 84 400 0 0 

20. PIT (LOCALLY HIRED) 0 0 0 0 

21. SUB TOTAL AMERICAN 

MAN-HOURS 2230 2472 2745 3000 

LOCAL 

22. FULL TIME PERMANENT 3229 3580 3950 4400 

23. TEMPORARY DETAIL 0 0 0 0 
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24. PIT 0 0 0 0 

25. SUB TOTAL LOCAL 

MAN-HOURS 3229 3580 3950 4400 

26. TOTAL NIV MAN-HOURS 5459 6052 6695 7400 

27. NIV FEES COLLECTED $141.55 

28. BORDER CROSSING CARDS FY-77 0 

29. CREW LIST VISAS FY-77 23 

30. NAMES OF CREW LIST VISAS FY-77 702 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 SAN SA 00852 01 OF 02 21 1544Z 

PERCENT OF TOTAL NIV CASES REQUIRING: 

31. INTERVIEWS - 70 PERCENT 

32. USE OF INTERPRETER (PERCENT OF TOTAL NIV CASES INTERVIEWED) 
LESS THAN 1 PERCENT 

33. THIRD COUNTRY CHECK - 2 PERCENT 

SCHEDULE III - SPECIAL CONSULAR SERVICES 

ARA 

EL SALVADOR, SAN SALVADOR 

34. AMERICAN CITIZEN 

DEATH 9 12 14 18 

35. ESTATE/PROPERTY CLAIMS 0 0 0 0 

36. NOTARIALS 3601 3700 3850 4000 

37. WELFARE/WHEREABOUTS 36 40 45 50 

38. SEAMEN AND SHIPPING 2 2 2 2 

39. ARRESTS 12 16 18 20 

40. OTHER AGENCY SERVICES 109 115 120 125 

41. TOTAL SCS CASES 3769 3885 4049 4215 

MAN HOURS UTILIZED: 

UNCLASSIFIED 
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UNCLASSIFIED 

PAGE 05 SAN SA 00852 01 OF 02 21 1544Z 

AMERICAN OFFICERS 

42. FULL TIME PERMANENT 1086 1125 940 760 

43. TEMPORARY DETAIL 0 0 200 400 

44. PIT (LOCALLY HIRED) 0 0 0 0 

45. SUB TOTAL AMERICAN 

MAN-HOURS 1086 1125 1140 1160 

LOCAL 

46. FULL TIME PERMANENT 1383 1405 1410 1415 

47. TEMPORARY DETAIL 0 0 0 0 

48. PIT 0 0 0 0 

49. SUB TOTAL LOCAL 

MAN-HOURS 1383 1405 1410 1415 

50. TOTAL SCS MAN-HOURS 2469 2530 2550 2575 

51. TREASURY CHECKS FY-77 5495 

SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES: 

ARA 

EL SALVADOR, SAN SALVADOR 

52. PPT APPLICATIONS 

EXECUTED 519 498 518 528 

53. PPT APPLICATIONS 

EXAMINED 0 0 0 0 

UNCLASSIFIED 

UNCLASSIFIED 
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54. FEE PASSPORTS ISSUED 489 500 520 530 

55. NO-FEE PASSPORTS ISSUED 1 2 2 2 

56. PPT'S AMENDED OR 

EXTENDED 58 62 65 68 
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57. NEW REGISTRATION 

APPLICATIONS 135 135 140 

58. REPORTS OF BIRTH 44 48 52 

59. WITNESS TO MARRIAGE 0 0 0 

60. WAIVER OF PASSPORTS 0 0 0 

61. SUB TOTAL CARDS ISSUED 1 0 

63. TOTAL PASSPORT CASES 1247 1245 


140 

55 

0 

0 

0 

1297 


0 


1323 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 SAN SA 00852 02 OF 02 211627Z 
ACTION CA-01 

INFO OCT-01 ARA-14 ISO-OO SCS-06 PPTE-00 VOE-OO A-01 
MMO-04 PER-05 ABF-01 /033 W 

107982 211637Z/40 

P 21 1440Z FEB 78 

FM AMEMBASSY SAN SALVADOR 
TO SECSTATE WASHDC 7098 

UNCLAS SECTION 2 OF 2 SAN SALVADOR 0852 

FOR CAJ ARA AND M/MO 

MAN HOURS UTILIZED: 

AMERICAN OFFICERS: 

64. FULL TIME PERMANENT 355 360 250 370 

65. TEMPORARY DETAIL 0 0 110 0 

66. PIT (LOCALLY HIRED) 0 0 0 0 

67. SUB-TOTAL AMERICAN 

MAN-HOURS 355 360 365 370 

LOCAL 

68. FULL TIME PERMANENT 645 655 665 670 

69. TEMPORARY DETAIL 0 0 0 0 

70. PIT 0 0 0 0 
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71. SUB TOTAL LOCAL 

MAN-HOURS 645 655 665 670 

72. TOTAL PPT MAN-HOURS 1000 1015 1030 1040 

73. AMERICANS REGISTERED 1/31/78: 2742 
UNCLASSIFIED 

UNCLASSIFIED 
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AMERICAN CITIZEN RESIDENTS: 

74. OFFICIAL 206 

75. NON-OFFICIAL 3200 

SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 

ARA 

A 

EL SALVADOR, SAN SALVADOR 
FY-1977 

HOURS GAINED AMERICAN LOCAL 

OVERTIME 126 110 

DETAILS IN 4 96 

HOURS LOST 

DETAILS OUT 344 0 

STAFFING GAPS 0 0 

PROLONGED LEAVE 0 0 

ARA 

EL SALVADOR, SAN SALVADOR 

AMERICANS: VISAS SCS PPT GENERAL TOTAL 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 SAN SA 00852 02 OF 02 211627Z 

76. AUTHORIZED 9/30/77 2 0 0 2 4 
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77. AUTHORIZED 1/31/78 2 0 0 2 4 

78. FILLED 1/31/78 2 0 0 2 4 

INCREASE/DECREASE 

79. REQUIRED FY 1979 NONE 

80. REQUIRED FY 1980 ONE-HALF (SEE NARRATIVE BELOW) 

LOCALS: 

81. AUTHORIZED 9/30/77 5 0 0 3 8 

82. AUTHORIZED 1/31/78 5 0 0 3 8 

83. FILLED 1/31/78 4 0 0 3 7 

INCREASE/DECREASE 

84. REQUIRED FY 1979 - 1 (ADDITIONAL NIV ASSISTANT POSITION 
RECOMMENDED BY INSPECTORS IN 1977) 

85. REQUIRED FY 1980 - NONE 

SCHEDULE VI - FEDERAL BENEFITS, FRAUD, ETC. 

ARA 

EL SALVADOR, SAN SALVADOR 

A. FEDERAL BENEFITS ACTIVITY 

1 . NUMBER OF SSA REIMBURSED: 

AMERICAN - 0 LOCAL - 0 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 SAN SA 00852 02 OF 02 211627Z 

2. HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER THAN 
FEDERAL BENEFITS: N/A 

3. HOURS WORKED BY REGULAR (NONREIMBURSED) CONSULAR EMPLOYEES ON 
FEDERAL BENEFITS: 

AMERICAN 52 LOCAL 220 

B. DOCUMENT FRAUD INVESTIGATIONS 

1 . PERCENTAGE OF INVESTIGATIONS 

A. FRAUD UNIT - 0 PERCENT 

B. SECURITY - 40 PERCENT 

C. LINE OFFICER - 60 PERCENT 
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2. TYPE OF INVESTIGATION (ESTIMATED NUMBER): 

A. VISA - 105 

B. FEDERAL BENEFITS - 5 

C. PASSPORT - 1 

C. U.S. CITIZENS IN JAIL 1/31/78- NONE 

D. SERVICES FOR INS: 

1 . NUMBER OF REENTRY PERMIT EXTENSIONS - 0 

2. NUMBER OF 1-151 CARDS SURRENDERED - 6 

3. 1-151 CARD INTERVIEWS - LOST OR STOLEN - 29 

4. MAN-HOURS WORKED BY CONSULAR EMPLOYEES TO PROVIDE ABOVE 
INS SERVICES: 

UNCLASSIFIED 

UNCLASSIFIED 
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AMERICAN -6 LOCAL - 24 

E. LOSS OF NATIONALITY CASES - NONE 

F. AMERICAN CITIZEN DEATHS (FY 1977) 

1 . BURIED LOCALLY 5 

2. REMAINS SHIPPED TO U.S. 3 

(ONE U.S. CITIZEN DISAPPEARED WHILE SWIMMING AND PRESUMED 
DROWNED - BODY NOT RECOVERED). 

G. WELFARE AND WHEREABOUTS (FY1977) 


1 . SEARCHES FOR MISSING PERSONS 6 

2. EMERGENCY MESSAGES 0 

3 . CHILD CUSTODY CASES 1 

4. ILLNESS OR HOSPITAL CASES NOT 

INVOLVING MEDEVAC 0 

5 . MEDEVAC INVOLVING REPATRIATION LOAN 1 

6. MEDEVAC NOT AT USG EXPENSE 4 

7. REPATRIATION APPLICATIONS 4 

8. REPATRIATION NOT INVOLVING USG EXPENSE 0 

9. EMERGENCY MONEY TRANSFERS 4 


10. UNSPECIFIED MISCELLANEOUS W/W ACTIONS 20 

H. CONSULAR AGENTS - N/A 
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I. 1 . CAT TEAM RECOMMENDATIONS: THE EMBASSY HAS REQUESTED 
FUNDS FOR THE CONSTRUCTION RECOMMENDED BY THE CAT TEAM 
WHICH VISITED SAN SALVADOR IN OCTOBER 1977, INCLUDING THE 
CONTINGENCY PLAN FOR OUTSIDE INTERVIEWING WINDOWS. 
CONSTRUCTION WILL BEGIN AS SOON AS FUNDS ARE AVAILABLE 
AND THE CAT TEAM PLANS ARE RECONCILED WITH SUGGESTIONS 
OF SY TEAM FOR HARDENING ENTRANCES. 

UNCLASSIFIED 

UNCLASSIFIED 
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2. REQUIREMENTS FOR ADDITIONAL PERSONNEL: 

THE MOST SIGNIFICANT FACTOR AFFECTING THE CONSULAR 
SECTION'S WORKLOAD IN FY 1977 WAS THE SUBSTANTIAL 
INCREASE IN IV CASELOAD DUE TO THE AMENDMENTS TO THE 
INA. TWO LOCAL PIT POSITIONS AUTHORIZED IN DECEMBER 1976 
AND FILLED ON JANUARY 31, 1977 WERE CONVERTED TO PERMANENT 
POSITIONS ON OCTOBER 1, 1977. ONE ADDITIONAL AMERICAN 
POSITION WAS ALSO AUTHORIZED, BUT AS THIS WAS MERELY THE 
CONVERSION OF THE "REGIONAL" CONSULAR OFFICER BASED IN 
SAN SALVADOR TO A FULL TIME POSITION WE GAINED ONLY 
ABOUT FIVE MAN-MONTHS PER YEAR. 

BASED UPON THE RATE AT WHICH NEW REGISTRATIONS ARE 
BEING RECIEVED, THE NUMBER OF CASES NOW IN OUR FILES AND 
OUR CURRENT RATE OF ISSUANCE. WE PROJECTED AN INCREASE OF 
32 PERCENT FOR FY 1978 OVER FY 1977, 1 1 PERCENT FOR FY 1979 
OVER FY 1978, AND 2 PERCENT FOR FY 1980 OVER FY 1979. THIS 
INCREASE TO A TOTAL OF 7375 CASES IN FY 1980 WILL NOT 
REQUIRE AN INCREASE IN LOCAL PERSONNEL. 

THE EMBASSY WILL REQUEST ONE ADDITIONAL NIV LOCAL 
POSITION FOR FY 1979. THE INSPECTORS RECOMMENDED IN 
JUNE 1977 THAT ONE LOCAL EMPLOYEE BE TRANSFERRED FROM 
IV TO NIV PROCESSING AND THAT THE RESULTING GAP IN THE 
IV SECTION BE FILLED BY A PIT EMPLOYEE FOR WHOM THE 
EMBASSY COULD LATER REQUEST A PERMANENT POSITION IF 
CONTINUED IV DEMAND WARRANTED IT. WE HAVE THUS FAR 
BEEN ABLE TO MEET PEAK NIV SEASON DEMANDS BY TEMPORARY 
REDEPLOYMENT OF RESOURCES WITHIN THE CONSULAR SECTION. 
HOWEVER, WITH THE INCREASE IN IV AND NIV DEMAND PROJECTED 
FOR FY 1978 AND FY 1979 THIS WILL NO LONGER BE POSSIBLE, 

AND WE WILL THEREFORE SEEK AUTHORIZATION FOR AN ADDITIONAL 
UNCLASSIFIED 

UNCLASSIFIED 
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PERMANENT NIV POSITION. 
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THE ADDITIONAL ONE-HALF OFFICER POSITION TO BE REQUESTED 
FOR FY 1980 (SEE ITEM 80) WOULD HAVE BEEN NECESSARY IN FY 1979 
BUT FOR THE PRESENCE OF A JUNIOR ROTATIONAL OFFICER WHO WILL 
SPEND APPROXIMATELY 600 HOURS IN THE CONSULAR SECTION IN FY 1979. 
WE DO NOT CONSIDER THAT A FULL TIME POSITION WOULD 
BE NECESSARY IN FY 1980; HOWEVER. DUE TO THE INCREASES IN 
VISA WORKLOAD AS WELL AS THE NEED FOR ADDITIONAL OFFICER 
TIME IN PROTECTION CASES (ESPECIALLY ARRESTS) WE WILL 
REQUIRE APPROXIMATELY 900 HOURS MORE OFFICER TIME IN 
FY 1980 THAN CAN BE PROVIDED BY THE PRESENT OFFICER 
COMPLEMENT. 

THE MAN-HOURS PROJECTED FOR THIS ADDITIONAL OFFICER 
ARE SHOWN UNDER "TEMPORARY DETAIL" IN SCHEDULE I, NO. 5 
AND SCHEDULE III, NO. 43. CONSIDERATION WIPT BE GIVEN 
TO NEEDS OF OTHER EMBASSY SECTIONS AND IT IS LIKELY THAT 
A POSITION WILL BE REQUESTED FOR ANOTHER SECTION. THE 
OFFICER WOULD THEN BE DETAILED PART-TIME TO THE CONSULAR 
SECTION. 

DEVINE 


UNCLASSIFIED 
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